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An Overview of the 3 Modules

Introduction to Remote Learning Driving Remote Instruction Building Staff Capacity Remotely
Quality and Improvement
Understand how to set up a vision Understand how to implement
and structures for remote learning Explore drivers for effective, remote, site-level professional
implementation and success . rigorous, and equitable remote learning to support teacher success.
Leaders will: instruction . Leaders will: Leaders will:
€ Understand what remote € Develop a deeper € Understand drivers for high-
learning is and clarify key understanding of remote quality adult online learning
terms and approaches instructional quality € Identify critical educator
€ Explore what the research € Explore key strategies such as competencies needed for
base says about components assessing mastery and implementing remote
that drive quality and efficacy executing data-driven instruction
€ Identify starting points for personalization € Develop an action plan for
implementation. € Align leadership team support educator learning.




Session Objectives

O¢

Explore the research-base on and specific
strategies for executing effective adult
online learning .

Translate theory to action through four key
steps to implement effective school -level
professional development that is
personalized to individual teacher needs.
Identify at least one strategy to

immediately apply to your current work, plus
additional strategies to consider for future
growth.

Experience remote learning with varied
modalities to offer reflection points and ideas
for future actions.




Agenda

TIME TOPIC

10 minutes Warm-up & Welcome

20 minutes Personalized PD:
€ Where to start? Four key steps
€ Six quality drivers for effective adult learning

12 minutes Exploration: Asynchronous, independent learning time
20 minutes Small Group: Sharing and discussion
8 minutes Closing:

€ PostlIt Promise
€ Questions?
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The Learning Accelerator envisions a world in which
each student receives the
effective, equitable, and engaging education they need
to reach their full and unique potential.
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but making it a daily reality has proven hard in practice.
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Informed by data and supported by technology .
to make this vision possible
for every learner in every school in America.



TLAIs helping to
tgrk {ok
possible and
practical for every
teacher and student
In America.
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TLA serves as a learning engine for the education field to
spark movement on shared problems of practice.

Working with expert educators and support
providers to CAPTURE &CREATE

Accelerated

Learning
for the education field

Fostering communities to CONNECT

Equitable access to

knowledge

@ Efficient and effective
adoption and

implementation

@ Learning together at

Building collective capacity to SHARE

and for scale




How We Work

A few crucial details about how we work as a national nonprofit:

|
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in their classrooms,
schools, and systems.

Everything TLA
produces is free and open for your use, please take, share, modify, and make better.
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and want to learn humbly
g uj Il ypv] zsi . guj {kss | z pl ~k”yk uv{ tk



Free Resources for Your Work

Guidance and Resources for Your Work
Response Support
Pra Tar= narninOa

Blended & Personalized
Learning At Work
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COVID-19

‘ — Mome Got S20ned Fortnars  About

Abwys Reody for Learting

Customized coaching for leaders to ensure
learning can happen anytime, anywhere.
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https://practices.learningaccelerator.org/
http://coaching.alwaysreadyforlearning.org
https://practices.learningaccelerator.org/insights?topic=tla-one-thing

The PD Challenge

€ Educators are trying to adjust rapidly to new remote learning models

€ Most have not experienced remote and/or blended, competency-based learning in
their own education backgrounds

So, how can we help them develop the competencies we need to be successful?

Modeling: We learn the work by doing the work

€ Personalizing: Meeting teachers where they are in their comfort and learning
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Big Goal
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Essential Grounding: What is good adult learning?
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Questions to Ask Yourself as We Explore

1. Online PD Design:
What does remote PD currently look like at your school?

1. Competencies:
Have you identified competencies that include the skills your teachers
need to be successful within the remote space?

1. Assessment:
How do you help teachers reflect on and assess their skills and readiness?

1. Personalization:
How do you currently target training for what teachers individually need?

N
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How do you learn best?

In the chat share ONE of the following:

1. One way you learn best

2. One platform that you have had
success learning on and why

3. One of your favorite online
learning experiences and why

|

15



PD Design: What drives quality of an online learning
experience?

Maotivating factors that Connection Personalization
deepen commitment and To build social presence and collaborative learning Flexibility and targeted individualized approaches to
outcomes meet personal needs and interests
Essential for high-quality Rigorous Content

learning experiences that Focus Atctive Learning Mastery Learning
transiate to change Rigorous design and facilitation Strategies that support transfer of Structures and processes that
within context of subject and learning to practice ensure proficiency
learmning community

Enables baseline Platform Quality
engagement Functionality to support engagement
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https://bplawassets.learningaccelerator.org/artifacts/pdf_files/Research-Based-Online-Learning-for-Teachers.pdf

Making This Concrete

Platform Quality

Rigorous Content
Focus

Active Learning

Mastery Learning

Connection

Personalization

Have | selected an easyto use tool and/or platform? Can my teachers actually
use it and find support when needed?

Do | have good content that educators can dig into, and is aligned to the
competencies? Can it be adapted to ensure it is relevant to multiple contexts?

How will | keep educators engaged and collaborating? Polls? Reflection
prompts? How can they show their mastery in active ways?

Am | offering feedback that helps educators keep working towards mastery?
Can they practice? How will they know they are ready to move to the next
"wogzk vy ivu{ku{ {vwpil/

How am | personally connecting with my educators? (In time, but also out?) How
am | helping educators connect with each other?

How am | helping educators to see relevance and set concrete and attainable
goals around competency mastery? How am | offering options for choice around

content and learning experience?
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Systems: Aligning PD efforts to meet the unique needs of educators

|
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Four Critical Steps for Moving to a Personalized PD Approach

Define
Competencies

What are your
educators going to
need to be
successful?

Reflect
and Assess
What are

strengths and
gaps?

Offer
Personalized
Supports

Aligned to learner
needs and choice

Align
Systems

Human capital
processes and
structures

19



Four Critical Steps for Moving to a Personalized PD Approach

geflne fenc Reflect Offer Align
ompetencies and Assess Personalized Systems
Bl your What are Supports Human capital
educators going to .
strengths and Aligned to learner processes and
need to be )
gaps? need and choice structures

successful?

§| 20



Step 1: Define Competencies

Competencies = mindsets, qualities, and skills educators need to successfully reach the
vision you have for remote learning.

Things to think about before identifying competencies...

When rolling out new technology-enabled approaches, our tendency is to focus on
technology implementation * this is a mistake!

€ ck™yk gzrpun { kagi ok ysngrew todlsgamdiwvorking m nexvevgys { z _
while also translating current effective instructional practices, so what skills do they
need to not just use the tool but implement it effectively ?

€ ck ukkj {v tv}k g-~gi | yshating gnd anflerstadding the { y g p |
essential plays and practices into which technology fits , as well as how to
implement it effectively and strategically.

21
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Example 1 Competency Framework - Notice the 3 parts!

ADAPTIVE TECHNICAL

Reflection « *Data Practices

Continuous « = Instructional
improvement Strategies

and Innovation * Management of

Communication « Blended Leaming
Experience
* Instructional

22



Example 2: Dallas ISD Extended Coaching Rubric

(Access the entire rubric)

Assessmentand Data

PU(AE?HIMLEAP\NWG Extended Coaching Rubric

Data Driven Instruction
A singulor souwce of Mulliple sowces of ocodomic HMuliphe sources of ocodemic Mulliple sources of ccodemic
ecodemic datg drives data deive instrucional and nen-academic data uad ond non-ocedemic dofowed 1.2, 1.4,
instructianal deciion-malking. togaihar semelmen dive tegather always dive
decison-making.] instruconal decision-making. instnuctional decision-making.
Student Feedback
Students receive fesdbock Students mceive specific Studants rec abve Hmely and Shudents recoha Bmaly,
from tecchars in order to feadbock from leachen and wpacific lsadbock from bolh frequent. and specific leedback 92 2.3
Improwe. eccoslonaly peen n order fo lwachers and paern in order 1o from bofh teachan and peens n 4
Improve. improve. orgler o mprove
Authentic Assessment
Students demonsirate Students demonsirote lnoming Students demonsirobe lsoming Students domonstrate learming
leaming through lomafive through fomafive and throwgh formative ond summofive throwgh lomiofive and
and summative summatiea assessmants thal are assauments that are vared, wommative opesmants thot ore 1.3, 2.2
acxsessmants that lend fo be | vorked. bul casessmant may e relevant, and fgorous. varied, authenthc, relevant, and
wnivaried genaeric and/or inoulhend oo,
Cholce in Assessment
Studants hove one woy Shedents hove one way ond Studants somelimes hove mulfipls Stucionty regulary howe multipls
and one opportunity fo multiple opportunities to opporiunifios ond ways fo opporiunities o demonsirabe ‘.2, 1...3,,.
demongirate mastery, demonstrate mashery., demonsiraie matery, mastary and choice inthaway 139
hay subme

Each competency on
the Dallas ISD rubric
covers four phases to
ensure multiple entry
points and

personalized support.
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https://www.thepltoolbox.com/rubric.html
https://www.thepltoolbox.com/rubric.html

Four Critical Steps for Moving to a Personalized PD Approach

Define
Competencies

What are your
educators going to
need to be
successful

Reflect
and Assess

What are
strengths and
gaps?

Offer
Personalized
Supports

Aligned to learner
need and choice

Align
Systems

Human capital
processes and
structures

24



Step 2: Reflect and Assess

We must strive to know and empower
our adult learners to...

Define what competency looks like
In action, what evidence of
mastery looks like

Formally and informally determine:
Opportunities for learner self
assessment/reflection
Alignment of observations
and look-fors

Support and learn from each other

Big question: How does this look in the
remote space?

ﬁ".




Example 1 Reflection Rubric for INACOL Competencies

TLA-- Blended Educator Competency Framework Self Assessment

Directions: For each competency, think about your teachers’ existing strengths and weaknesses as well as the supports you are positioned to provide. Select the category description

vou think fits best and make a few notes,

Assessment Category
Domain Competency Gap Developing Strength
This is a challenge area for us. We hawvent really | We have begun o tackie creating supports here. | We have good suppoarts and alignment in this
considered this yet. (AndfOr) We are just (Andy/Or) Qur existing staff seem to be strong ared.
beginning to think about how to help our teachers | here, but we may need fo create mare system
grow here. SUpponts.
Mindsets Mew Visian far

Core values or beliefs that
guide an individuals
thinking, behaviors, and
actions, and that align with
goals of educational
change and mission.

Teaching and
Learning

Orientation
Towards Change
and [mprovermant

Characteristics
Personal charactenstics
and patterns of behavior
that help make the
ransition to new ways of
teaching and learning.

Grit

Transpanency

Collaboration

26


https://docs.google.com/spreadsheets/d/1KyW2lOiw4ZD_ayTjWju_4Zc2OZ_0T0PFOo2gGk3rX0E/edit?usp=sharing

Example 2: Dallas ISD Look-Fors

Assessment and Data
Phase 1

| Data Driven Instruction (TE| Alignment 12. 14, 2.4)

| Beginning Developing Practicing Achieving

A singular source of Multiple sources of Multple sources of Multple sources of

academic data drives academic data drive academic and non- academic and non-

Instructional decision- Instructional d V- demic dala used academic data used

making, ¢ making togother sometimes drive | together always drive
Instructional decision- instructional decision-
making making

Data, Paul Bambrick-Santoyo
LAllgament to TE a5 00 09/2010

'mmmwwwmumdwmmmcwuanmw

Dallas ISD has also shared

“Look-Fors™ During Observation

X V —R V y fD r_e aCh p h as e , Remember. Tho mos! heloful pavt of the observabion ks not checking off lems. but the comversabions and reflectons that happen after

e vt

aimed at measuring mastery
. Beginning/ Developing
through observation TR A —

Sale assessments ancd may nclude brmied information
from other academic sources Thore is no evidence that
non-academic data sources are besng used 10 ndorm
SUChon 0 g INterast suneys. Caroer/aspeational
Sy ofc

« Teachers may not consistently share formative and
summative assessment data win ndiadual stodents

o Onlesson plans. (hore 5 no evidence of data to inform

9

o When ghving Instructions. introducing activibes. faciiating
small groups. ot the teacher does not peovide a rationale
for her decson using daka

+ Students are not able to articulate a rationale for their

r'l current task that s arounded m data Ea. Tm woding on

Practicing/ Achieving

Lo Profile inclucdes multiple sources of data such o
dagnostic assessments. NWEAS MAP, state assessments,
adaptirve softwane/digtal contont reports
carcnr/asprational surveys. personality fests. parent
surveys. learming stylo mvontones. otc

Data sources are regularty and consistently
refroshod/updatod 10 1efact the Labest information about
o student

Students have access 1o indhvidual farmative and
suMMative assossmont data

On lesscn plans. teachors tag the L decisk
with the sowrce of data that informed that decison lo g
small group lessons)

When gnang instructions, meroducing activities. facitatng
small orouos. otc. the teacher peovides a rationale for her

27


https://www.thepltoolbox.com/datadriveninstruction.html

Four Critical Steps for Moving to a Personalized PD Approach

Define
Competencies

What are your
educators going to
need to be
successful?

Reflect
and Assess
What are

strengths and
gaps?

Offer Align
Personalized Systems
Supports

Human capital
Aligned to learner processes and
need and choice structures

28



Step 3: Offer Personalized Supports

Execute on delivery of differentiated and personalized
supportsto...

Help teachers experience remote/blended
learning and competency-based learning as
learners themselves- and connect that
experience to their remote implementation
Align supports to competencies with a focus
on individual need

Offer different modalities, choice around types
of learning experiences

Engage educators to learntogether

Continually assess learning in real time as you

go

Consider choice around:
What

Where

How

When

PwbhE




Example 1:Highlander Institute Flex Tech Training BINGO %

LINCOLN PD - Google Playground - Bingocard

PLAYGROUND: EXPLORING TECH TOOLS

Doveicp ot loost 3
Classroom
Sot up @ Reming 101 Deovolop o ploylist of ot
) % ™S Dove ot
012‘:?;::2‘;“:: %) mgm'oumw Account to keop in fouch loost S rosources in o Croate a Calendar in
R b toppsonerd Pac with your studonts. GoogieDoc with Google Calendar and
—.offmgongyoa': o Explore classroom hyperiinks odd 3 dotes to it
= opplications.
documen listing them.
Taale (or Sait Dicecied Tools for Producthty Toolsfor Soif Directed | Yook for Productivity
Tools tor Producttvity Leaming — - T e o~ .
Develop at loast 3
Clossroom oxpectations Rocord o briof Organize your files in
Explore the bosic Crooto an oxit skp for your {norms) s thoy relate to explanation usk Drive. Croato o
functions of your closs using GoogloForms tochnology. Croato an Scooﬂcoah“y ond png, " 2015-2016 PD foldor.
Chromobook cudioclip using Vocaroo GdoAOANr loorr:o Toke boforo ond aftor
or Audicboo to explain Y Googl $CTOONShots
thom
Google Apps 101 N p i
Tools for Assessment Tocls for Coligboration Lo %
T f T f; I t ok T for Pr
Reocord yourself sharing
Explore Content Related o vc;:. S::(::o(moomv >
Opon a Google Google AddOns/ CREATE GOOGLE Croate a survey *o ¥ :°h rolate fo e
Hongout with 2 Extonsions and install 2 CLASSROOMS FOR ALL collect info abou? your 'oébozd uss
colieogues. Take a on your GoogloDrive OF YOUR SECTIONS. students using Google | o, ‘:f'y" ""‘gm
scroonshot of the Post ot least | Forms . a.oc chs 4
hangout ossignmont \ ube
« CoSigborgtion
Tools for C n t r Logrn Google Classroom Tools for Assessment | 1oRRI0CC o
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https://sites.google.com/a/highlanderinstitute.org/dartmouth-boot-camp/bingo-board

Example 2: Dallas ISD PL Cruise PD Experience

& I Classroom Partnership: It's OUR Mome Melping Students Harmess Purpose Over Pleasso
Room 131 w8 Voo Rodegues: Room 134 with Joson Brousson
830- 850 WELCOME « ORIENTATION Routned, Procurements, and epectalions- easy | WIth & siong e of arpose, we floussh we
Asiden #31-2-¥ Figre out what you need 1o do int 0 | ergoy @ mom meanngfid Mo, are healtheer and
Sudents Can Manmiae nsbructionad me and MO roslient 10 Sethacks. v moro energotically
900-9:55 ASSESSMENT « DATA SESSION BOGN 10 MANS00 11 CLASAIOOM Mrviron et ancd foul ood about what we've sccomplnhed
[Routines and Procedures] Thes sesson will provide strateges from Chavacter
Lab that witl hedp 30ucents Namoss DUrpoe Ower
Share Your Learning Theough Authentic Getting the Most cut of MAP Data + Reports Plowsuro
Assossments e K0 w0 i G Sense of Purposel
nxo:up:ﬁ-:‘wuwmm chnpamt-n::-d:-wu‘
SO0 s inn Whor Ao eficis S @ shctert? The MALA deas 1o Roduce Internaptions Ouring Small What do | say? Teaching Students to Give
-t wm--mmmmm—v::‘mn Geoup IMPACTFUL Feedback
10 30004 £ i [l exhrtars. doadert ded O sonart. ww oll Magrel s seply dels froem by Room 130 with Adene Wrpos + Rosoong Cokieron | ROom 137 sith Ly Rutie « M Soonge
e e e ey e ey | o S hee oo ety o s katont Yo haras | Mow PG shsdents bk s e o
onn psdrsprindnonip. Ak e 800 GING 10 love this way of leawrning, and you | Bronmetves. accountable ¥ they don know whet 1o
P Ty — :mbmmnhmmm W’M':::mmmwmmm
studerts gring them your undivided atlenton | students @ve feedback toam some
Leveraging G Sulte for Student Feodback Benefits of Ofering Students Chakce in Rght? Not stways. Ths il provicie 10 Lte i the classroom
Roowm §)8 o sont e Assor ument Wratoges 10 rechuce interruptions durng small Poor Accountabitity]
mwv-mmuwnum BOom 2§« e Qroup 50 hat the culture of your classeoom i
vt henciiach © overy shchert it your Clows Liwih | Wt € orly Reverg 0ne tipe of assesmard & red bl on trust and empowerment. [Routines
0 e Corve b how 59 leverage G Sate Toots AT Ay (T AT St sCe e B sesaon. one
Cucumerts, Cusasoom Reep and $ormd L frecbac P Wl tew n Lratages 1 e students De agton & and
190sborn Fomdibon s | TNCOME BTN Sype of avaarent ey (an Dt © o
N-'«:-—otm-wv-v—w Growth Mindset, Mysell. and My Diverse Focusing on Students Streng!
st — Classroom Room 137 with Louren Acres
Room 132 with Lo de Mooes 1 10 S0sion wo 'will CoOv s2rategion you Can une
'-.:::“f:m :"m"“‘:ﬁ Explore and learn how 1o apply Growth Mindset | 10 holp studonts get 10 know themsebves as
Lo ohvy rgharmerteg socet Amibers # ros Sty o mere P st They are for yoursel! and sl your students 1o ensure & lameors 30 that they can fnd thew place n the
A helgn SBarts rowih ond L g s how At w0 anel O Sfarerd moa = B Noh achieving Cultune In your ClLs0om no cassroom
10 G TOpEs A e el s ity N A DAty e Rty LG e of mather who erters your Soor Sense of Purposel
158ucent Feedbace! AT W ON-SCHIITIC AEA ) Oy Pabrtored 1Growth Mindset]
OISO ke PEUODents wil el el (reete ¢
yern Lo i deta v T el Oeomar sy P <
Dty e T G Poer A antability 9 ,‘:-QWMD
Dt Orvvmn st Ve Together Room 136 wity Keslen Woltkrs
Room 138 wih Baltoor Benawedes 'S beme 10 rORione Growth mindset by making &
- Student Cholce and Rigor Nir-ﬂbdl Education in concorn & at ds heart about come 10 We for tudents Come learn how 10 praie
Bomns OO L Ao L v Mad Interconnec tedness m”'m‘..m form proces W‘m,m,‘ provide
WIS souduniwe Wil U sbout Wit or Cotoding Giie & suimaiitn Vie- permnliond boving wmuwmwmc:mn M&mnmd&aﬂlﬂu
PR MG D] NG 0 STOratng Mandery OF | Curaoom DS @Mt Neppers #e ! L ways 10 80w .
& PG TORart wwe We wil COVP MmTang Qs and | @ata It gl § I By hans of your sy Yo Tl be success while maintainng hoh standards for 0o to practice and bogn 10 bukd postive hatsts.
Dk 3ng efec hum 2Ly <y Il e Eicc erough 15 PO 1 Sl C ol tn (At A P L b themsatves and thew poors” KGrowth Mindset]
Y NG e s sl Tentdity S s AT I o W) e aTiaes of el Cobecton [Poer Accountability]
ety Khete n Assesseent] IDwha Driven st bon!
Poot Deck Room
13
Rocm
r" M‘%mmmwhomwmm'whw.bmhhbm m@::wmmwmammmm’wmmmm
your



https://docs.google.com/presentation/d/e/2PACX-1vSCPC-36HcWXimvlCiR6v0lZBl1R_1OQau_M39oSFKXILhVMzvlm9xc2ecWLaB54t4DCqU1EwyPf9gy/pub?start=false&loop=false&delayms=3000

Four Critical Steps for Moving to a Personalized PD Approach

Define
Competencies

What are your
educators going to
need to be
successful?

Reflect
and Assess
What are

strengths and
gaps?

Offer
Personalized
Supports

Aligned to learner
need and choice

Align
Systems

Human capital
processes and
structures
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Step 4. Align Systems

2

Do existing
"kl 1l ki{p}
measures align?
Evaluation
and

Assessment

Recruitment Onboarding Professmnal Leadership
and and Development Compensation and
Selection Induction and Training and Retention Promotion

\ | S——

Are we aligning our
2T Are we Ilnklng

competency approach to

incoming talent? these to mastery

and growth?

ResourcesTLA Resource Guid€ystemsTNTP: Reimagining Teaching in a Blended Learning Classroom
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http://learningaccelerator.org/human-capital-systems
http://learningaccelerator.org/reimagining-teaching-in-a-blended-classroom

Reflection Time: Where should | start, and which playlist should
| explore? Here are some considerations to think about...

1. Online PD Design: What does remote PD currently look like at your school?
a. Where can the learning be asynchronous vs. synchronous?
b. How can you build flexibility into your PD design to ensure an engaging learning
experience for your educators?

1. Competencies: Have you crafted updated competencies that cover skills your
teachers need to be successful within the remote space?
a. What are the competencies you think are most essential to your pedagogical

goals and model within the remote space? O
b. Any initial priorities? (o)

1. Assessment: Do you currently encourage teachers to reflect and assess?
a. Howdo you define and identify mastery?
b. Isitclear and aligned across all levels?

1. Personalization: Based on your assessment, whatis your plan of action for training?
a. What are the resources you have on hand? What resources will you need to
find?
b. How will your approach replicate the type of learning you want students to
have?

N
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Independent Learning Time : Reflect, Assess, and Explore

€ Q wsvyk g "wsgispz{ vl ykzv]|]yikz 1lvi]|] zkj
3 Competencies
3 Reflect and Assess
3 Personalization
3 Online PD Design

€ Fill out the worksheet and identify ONE of the following to share in your small group:

3 Strategy or idea that you can see putting into action
2 Mg~
3 Question you still have

Q
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https://docs.google.com/document/d/1rSYQTmmzh5alG8JysWAhwcstdniTm8H_48izAgcAucU/copy
https://docs.google.com/document/d/1rSYQTmmzh5alG8JysWAhwcstdniTm8H_48izAgcAucU/copy

Whole Group Sharing: Any volunteers?? (10)

We would love to use the collective group to jig-saw/popcorn our learning together. If
you would like to share please unmute, turn your video on , say your name, role, and

ONE of the following :
€ 1 resource you found interesting and/or want to revisit and apply please chat the

link the the chat box )
€ % -6 g~
€ 1 question you still have

If you are sharing a resource please either share the title or the link in the chat.

36



Small-Group Exploration

In each small group you will share your name, role, and ONE of the following:

€ 1 resource you found interesting and/or want to revisit and apply
€ % -6 @~
€ 1 question you still have

Each group will then identify one participant to share ONE common thought, wondering,
resource, etc. in the chat when you return.

N
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Post-It Promise

€ What is one thing you promise to apply to your
work next week, next month, etc.?

38
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Appendix:
Tools for Remote Learning




COMMUNICATION LOOPS

Remote learning requires consistent communication to
multiple audiences (i.e., teachers, families, students), and
each group may need different tools. Most LMS platforms
can help support this need, but other channels may be
effective as well, like websites, social media, and the
phone.

Learning Management System: These platforms will allow
you to create organizational systems for courses and
allow teachers to distribute and collect work as well as
communicate with students.

ASYNCHRONOUS LEARNING

To provide opportunities for students to learn and practice _ )
asynchronously, you may need tools for video recording, Often, learning management systems will allow you to

COLLECTING DATA
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